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Importance of employee morale 

Criticality of listening to and communicating with working troops 
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- More surveillance (NASA Quality, Contractor Quality, suit technicians from 
other contractors) 

Corrective action input largely came from sources external to the suit lab, not the 
suit lab employees themselves 



"O 



G) 

O 

CD 



"5 

0 

O' 


"0 

0 

0 

_C 

'-4— < 
£= 
O 
O 

c r . ) 
0 
0 
0 
0 


s_ 

o 


0 

Q_ 

0 

Q_ 

0 

C 

o 

'- 4— » 

"0 

"0 

0 


0 

0 

"0 


>- ~ 


< 

o 


CD 
c n 


o 

"0 

"0 

0 


0 

C 

o 

'- 4 — > 

o 

~o 

o 


0 


0 

o 


o 

c 

■0 

c 

0 

"0 

> 

_0 

0 

0 

O 

> 

0 


Q_ 

0 


O 

C 

-4— » 

■“ S 
"§ 5 

> .52 

2 0 

CL[= 

E 2 
9- 

0 JZ 
0 O) 

C ^ 

o ~o 
■4= 0 

O 0 
0 £= 

o c 

£ 8 


■0 

0 
-4— < 

0 


_0 

Q. 

JD 

0 


0 

0 

0 


!= C 

_0 

0 
i_ 

O 


■0 

0 

■0 

0 

0 

c 

0 

0 


0 


0 

C 

E 

<_ 

0 

-4— < 
0 

_Q. 

0 


0 
> 
-4— < 

0 
-4— < 

£= 

0 

0 

0 

s_ 

Q. 

0 


< s 


0 

E 


0 

0 

0 ) 

_C 

"0 

C 


0 


m 8 
^ 0 

0 5 
0 0 

0 

03 2 

> 0 

> 0 


£ 

13 


C 

0) 


■0 

0 

N 

'c 

0 

0 ) 

<_ 

O 

0 


I I 


I I 


o 

0 
<_ 
- 4 — < 
£= 

0 

O 

1 


■0 

c 

0 

c 

o 

H— » 
0 
N 

'c 

0 

0) 

s_ 

O 

0 


0 

0 

o 

s_ 

o 

0 

0 
- 4 — < 

0 

s_ 

0) 

0 


■0 

0 

C 

0 ) 

'0 

0 

0 

s_ 

0 

0 

0 

C 

0 

E 

0 

c 

o 


N CO 

— i_ 
0 
Cl 
O 


■0 

0 
-4— ' 

0 

O 

~o 

0 

Q 


<_ 

o 


0 

0 

0 

0 

0 

0 


0 

0 

0 

<_ 

T3 

■0 

0 

O 


0 
s_ 

0 

E 
o 

-4— * 

0 
0 
o 

"0 
c 

0 

x < 
Q) c r . ) 


< 

LU 


T3 

0 


0 


f" 


Lori Crocker 
2/7/07 



T3 

<D 


<0 

0) 



0) 

C 

o 

(0 

(0 

o 




E 

(0 

0) 


— CO 
CD JZ 

g * 

S o 

>4 
0 


TO 


TO 

C 

0 

-i— < 

CD 

s_ 

0 

"O 

C 

3 


*2 CD _> 

O 

CO 

L. 

c 

O 
O 

< 

CO 

< 

(0 

(/) 

CO 

"D 
c 

3 
O 

i_ 

CO 

c 

o 

to 

N 


o 

0~ 

s_ 

0 

C t ) 
0 
3 
0 

o ■- 

0 


0 

> 

0 

JZ 

0 

o 

>4 

TD 

0 

>< 

4— 

0 

-Q 


O 

c ■*- 

(0 ^ 

s> "S 

o i 


O) 

c 

D) 

O) 

3 

i_ 

to 

CO 

U) 

c 


0 


"O 

c 

0 
-I— < 
0 
s_ 

0 

TD 

c 

0 


= o 

c I- 

L. 

3 i 


0 


O 

£Z 

.X 

o 

> 

0 


■D 

0 

0 

£= 

0 

E 

_0 

-Q 

O 


0 


£Z 

O 

cz 

o 

0 

N 

'c 

0 

CD 

i_ 

O 

0 


0 

0 

0 

0 

0 


0 

> 


O 0 

J2 § 

0 -J3 

§ 3 

d'| 

CD 


0 

O 

■+- < 

_c 

_0 

"D 

0 

C 

o 

'-I— < 

£Z 

0 


0 

0 

0 

0 

O 

if— 

'O 
0 
CL 
0 
-4— < 
0 
O 


0 


c 

0 

> 

0 


3 

0 

0 

0 

3 

O 

>. 

0 

0 

JZ 

/-N 

E 

0 

M— 

u 

0 

JZ 

- 4 — < 

0 

JZ 

-4— < 
0 

O 

CD 


_0 

O 


0 

0 

0 

s— > 
- 4 — « 

"0 

"0 

O 

> 

0 

1 * 
0 

0 

CD 

- 1 — < 
0 

1— 
-1— < 

3 

CD 

-Q 

“n 

O 

0 

>4 

-X 

O 

i_ 

3 

0 

JZ 

- 1 — < 

0 

0 

0 

CZ 

0 

C 

>. 

3 

0 
- 4 — < 

0 

0 

i_ 

O 

- 4 — < 

"D 

O 

"3 

cr 

"0 

s_ 

0 

> 

0 

- 4 — < 
0 

O 

0 

•4— < 

0 

3 

0 

X 

1 

"D 

"0 

E 

0 

cr 

M— 

3 

0 

0 

0 

0 

0 

0 

O 

O 
! 

01 

0 

CD 

cr: 

JZ 

>- 

JZ 


!Z 

„ o 

0 O 


O 

E 


cz 

3 

E 

<-> d 

.E o 

■D ° 
0 "D 
N £= 
■l= 0 

O ~ 
CD 
0 


"O 

_0 

o 

JZ 

0 
JZ 
-♦— » 
o 
cz 

3 

o 
o 
-+— » 
0 


0 

O 


O 

-1 — 

o 

0 

Q. 

0 


0 

£ 

O 
CL 
0 C 
0 0 

£ E 

JZ - 
0 0 s— 
— 0O 
1 o 

'0 45 

0 t 
0 

1 - 4 — » 

cd g 

11 

0 

14— -*— 1 

O x 
0 

0 „ 

0 ;> 

0 > 

O JO 

0 ^ 


II 

o £- 

0 o 

JZ - 4 -< 

"O ^ 
0 0 
0 > 
LL .E 

1 


0 

E 

0 

a> „ 

1 E 
o 0 

0 

0" Q) 

0 E 
3 

0 M_ 

0 O 

o 0> 

;| 

-2 

£ -E 

E | 
® o 

:b TZ 


0 

0 

1 — 

o 

CD 

0 
-*— < 

0 

O 

s_ 

o 

'0' 

E 

0 


!Z 

o 

0 

_3 

0 

> 

0 

i_ 

3 

O 

>4 

"O 

CZ 

0 
-1— * 

0 

s_ 

0 

TD 

C 

3 "D 
^ 0 
C 0 
0 0 

E E 

0 "O 
CD ~0 
0 0 

0 _Q 

^ O 
C 

O "O 
■43 0 
0 0 
N C 
’c +- 
0 <5 

O 0 

0 0 
X W 


I 


0 

o 

o 

CJr^ 


oL; 

—I CM 


• Let organization management come up with the fixes whenever possible 

• Help with specific parts of the fix where appropriate (resources, NASA policy 
etc.) 

Advertise the successes of the organization (Early! Often! At the end!) 
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considered in earlier project phases. 

Constantly evaluate employee morale when you are in the operational phase of a 
project. 

It is less expensive and disruptive to maintain morale than it is to “fix” it, and to 
fix the resulting issues! 
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Listening to the ideas of your working troops goes a long way toward their job 
satisfaction, and ultimately the organizations’ morale. 
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Make sure contractor management agrees, or at least understands your 
perspective, on the things that need to be fixed 
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